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Abstract 
The growing literature in entrepreneurship suggests that the number of small businesses created and operated by 
silver (mature) entrepreneurs have a longer life span, and are generally more successful, than ventures managed by 
their younger counterparts. This is a phenomenon that the literature primarily attributes to various age-related 
advantages, such as the ability to accrue greater commercial experience, more personal networks and experience, 
and greater personal financial resources that can be used to fund the venture, thus leads to the inclination of the 
mature professionals to switch into entrepreneurial activities at a later stage in their career. This research aims to
unlock the motivation of silver entrepreneurs in Malaysia with a specific focus on comprehending the internal 
and external factors that affect their intentions to start new ventures. A sample of ten Malaysian entrepreneurs
participated in this study.  A series of interviews were conducted among these entrepreneurs to probe into their
motives and outlook on starting their own ventures. Reflecting on the typology of mature entrepreneurs as identified 
in the literature namely, constrained, rational and reluctant, the result indicates that the entrepreneurs interviewed 
could be categorised as rational entrepreneurs in which the main drivers for them to journey into entrepreneurial 
terrain are related to progression of their career, a way to increase personal wealth, for family security, opportunity
recognition and the pursuit of a more balanced life. 
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1. Introduction 
The concept of silver entrepreneurship (also known as older and senior entrepreneurs) is an 
interesting subject matter to be explored yet largely ignored by the mainstream entrepreneurship 
literature. This could be due to the problems inherent in the multiplicity of definitions as well as a lack 
of age-related statistics about different entrepreneurial cohorts (Weber & Schaper, 2004). For the 
purpose of this study, silver entrepreneurs are referred to people who venture into entrepreneurship at a 
later stage in life or people aged 40-plus who starts up a business. It has been well acknowledged that the 
silver entrepreneurs possessed various capabilities and abundance of resources that could be leveraged 
on to generate a successful venture given the work history and experiences they obtained from 
previous employment. As such, exploring the entrepreneurial endeavour among this cohort could 
provide a new perspective on the whole concept of “entrepreneurship” altogether. 
According to the Welfare Department of Malaysia, the country is likely to reach an ageing nation 
status by 2035 with the number of people above the age of 60 reaching 15% of the population (The Star 
Online, April 27, 2010). At present, the number of Malaysians aged population is estimated to be 
more than 1.4 million and is projected to increase to 3.3 million in the year 2020 
(http://www.indexmundi.com/malaysia/ demographics_profile.html). While the age segmented data about SME 
owners in Malaysia is not available from the published reports, an examination of 212 entrepreneurs in 
Malaysia has reported close to 20% of the entrepreneurs started business above the age of 40 (Ahmad, 
2007). This figure, at the very least, provides evidence that silver entrepreneurs do exist in the 
context of Malaysia. Realising the importance to address the issue of aging population and the need to 
identify avenues to encourage productive aging, entrepreneurship training programmes is organised to 
equip prospective retirees with requisite entrepreneurial skills.  For instance, the National Institute of 
Entrepreneurship (INSKEN), a body under the Ministry of International Trade and Industry has 
formulated a special program called “Skim Latihan Galakan Perniagaan” to provide  technical  and  
functional  skills  for  the  prospective  retirees  who  aspire  to  venture  into  entrepreneurial initiatives. 
Other initiatives include an entrepreneurship transition program conducted in 2012 by the Ministry 
of Home Affairs that is catered for the Royal Malaysia Police. Despite the increased number of mature 
older careerists who switch into entrepreneurship, nevertheless, this phenomenon, especially in the 
context of Malaysia, is still understudied. 
As populations age, silver entrepreneurship is seen as a strategic initiative to enhance the 
productivity level among this cohort that will eventually have a growing impact upon national economic 
performance, policy frameworks, academia and the business community. Encouraging silver 
entrepreneurship could also provide a solid platform in developing first generation entrepreneurs in a 
family which could assist in transforming the socio- economic well-being of the family itself and the 
society at large. It is important to note that this is a part of a larger study that looks into the success of 
silver entrepreneurship in Malaysia. In developing a comprehensive model of silver entrepreneurship, 
this study is premised on the notion that motivation plays an important part in the creation of a new 
venture that subsequently determines the sustainability of the venture (Herron & Sapienza, 1992). In light 
of this, it is pivotal to unlock their motivation to pursue entrepreneurial initiatives.  
2. Literature Review  
2.1 Silver Entrepreneurship 
Silver entrepreneurship concept has been used to describe the growing incidence of mature 
entrepreneurs especially those who have retired or opted for early retirement to switch into 
entrepreneurship career. In terms of age, for some authors (i.e., Blackburn, Hart & O’Reilly, 2000), 
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silver entrepreneurs are those as young as 45 years; while for  others,  it  is  60  years  above  
(Goldberg,  2000).  According  to  Say  and  Patrickson  (2012),  mid-career entrepreneurship refers 
to the age group between 35-50 years. They reported that in Singapore, the age groups between 35-54 
years represent the highest concentration of self-employment. This study however opted for those 40 and 
above given that the cut-off point for prime age Malaysians are those between 18–40 years old. 
The typology of silver entrepreneurs is largely drawn from their motivation to start a venture at the 
mature age. For instance, Singh and De Noble (2003) suggest three categories of silver entrepreneurs 
based on the reasons given to switch career at the middle age which  include; (1) constrained 
entrepreneur – referring to those who has the passion to start a business for a period of time but lack 
financial resources; (2) rational entrepreneur – referring to those who sees self-employment as a 
progression of his or her career, or as a way to increase personal wealth; and (3) reluctant entrepreneur 
- referring to those who is forced into self-employment due to external. This typology offers a general 
baseline to scrutinize the reasons for the pursuit of entrepreneurial initiatives that could largely be 
mapped onto the generic pull and push motives. 
2.2 What Drives Entrepreneurial Initiatives 
Research that looks into the motivation to start a new venture has so far directed towards the students 
and the prime-age (those between 18-40 years old) cohort. For silver entrepreneurs, it is expected that 
there would be other intriguing factors that drive them to pursue entrepreneurship as a second career. 
This is given that those with prior work experience possess abundance of human capital and social 
capital that could assist them in their entrepreneurial ventures. The extant literature on silver 
entrepreneurs suggests some encouraging factors is related to entrepreneurial capital which include 
possessing vast experience due to former employment, knowledge, and strong financial position (Hindle 
& Rushworth, 2002). According to Weber and Shaper (2003), one key resource that mature 
entrepreneurs possess is the so called “human capital” that refers to the knowledge, skill, practice and 
learning that are acquired during their tenure with other organisations. Carr and Sequiera (2007) argue 
that any work experience could induce inclination towards entrepreneurship. Therefore, to better 
understand the precursor to the entrepreneurial intention at a later age, studies have looked into several 
different factors that include both external to internal factors. The categorisation of the drivers toward 
entrepreneurial pursuit can be categorised into (1) Personal factor, (2) Entrepreneurial capital factor, (3) 
Personal network, (4) Entrepreneurial Competency; and (5) Economic factor. 
Personal Factors - The personal factor reflect the belief set that sustains an individual through the 
uncertainties and challenges of forming an entrepreneurial venture is also captured in the 
entrepreneurial self-efficacy (ESE) literature. Self-efficacy refers to a person’s assessment of his or her 
capability to accomplish a certain level of performance (Bandura, 1986).   A study conducted by 
Wilson, Kickul, and Marlino (2007) has proved that self- efficacy affects entrepreneurial intention 
and it is stronger for women than for men. 
Entrepreneurial Capital - According to Lafuente and Rabetino (2011), the influence of human capital 
on venture performance is apparent especially when the owners exert their knowledge and skills onto the 
new venture. Che Rose, Kumar & Yen (2006) observed that human capital which is represented by 
education and experience had significant relationship to venture growth. They assert that through 
education and experience, entrepreneurs are able to develop skills and gain the knowledge that is useful 
in running their ventures. Therefore, in the context of silver entrepreneurs, the possession of vast 
experience due to former employment, knowledge and skills are considered instrumental for silver 
entrepreneurship success (Hindle & Rushworth, 2002). 
Personal Network – It has been argued that in the context of entrepreneurship, possessing a vast 
network and linkages would enable entreprneurs to compensate for the lacking of other types of assets 
(Ferri, Deakins, & Whittam, 2009). Debruin and Mclaren (2002) suggest that entrepreneurs usually 
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gather a network of useful contacts during their professional lives. A study that focuses on older 
entrepreneurs identified that both informal and formal networks are crucial for new venture (DeBruin & 
Firkin, 2001). The importance of networking towards entrepreneurial ventures has been highlighted by 
many scholars and this could offer evidence that such personal links can help older entrepreneurs gain 
both finance and marketing support. 
Entrepreneurial Competency - It is without doubt that the cumulative body of knowledge, skill, and 
competencies that is acquired over an extended period of time are said to be the most important 
resource that most silver entrepreneurs would possess in greater quantities if compared to their younger 
counterparts. Often, a factor that has been portrayed as having significant impact on entrepreneurial 
success is the technical knowledge and “know- how” (Ahmad et al., 2010). The extensive management 
experience may also be a useful asset, since it allows the silver entrepreneur to avoid many of the 
mistakes made by people unfamiliar with the task of organizing and managing a new venture (Weber 
& Schaper, 2004). 
Economic Factor - The availability of financial capital to support venture formation and growth has 
been proven a key contingency in the success of entrepreneurs at any age. As for the silver 
entrepreneurs, this capital can be acquired during earlier professional or contractual employment 
prior to their entrepreneurial attempt. It has been argued that individuals with greater access to 




In order to obtain answers to the research question, a qualitative research method was employed. Semi-
structured interviews were conducted on an individual, face-to-face basis. Altogether, ten Malaysian 
entrepreneurs (two women and eight men) were interviewed, in which the entrepreneurs were identified 
through snowball sampling method. The key informants were the owners or managers who are actively 
managing the business. To draw out their meaningful experiences, the respondents were asked to 
comment on what motivated them to start their own business. Specifically, participants were also asked to 
provide reasons as to why they preferred to have their own business, as opposed to working for others. 
The detail of the respondents is presented in Table 1. 
 
Table 1. Profile of Respondents 
 




Previous Employment Related 
Industry 
Age at career 
switch 
A M Engineering Service 20 10 Oil & Gas Yes 40 
B F Cosmetics 13 5 Manufacturing No 41 
C M Software Development 8 4 Services Yes 45 
D M Steel trading & retail 15 5 Steel Yes 43 
E F Ladies apparel & scarf 6 5 Banking No 40 
F M Motor trading & 
insurance 
5 8 Manufacturing No 42 
G M Catering services 16 3 Technician, public sector No 51 
H M Ice cube manufacturer 6 9 Manufacturing Yes 44 
I M painting 10 12 Technician Yes 41 
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4. Findings 
As stated at the outset, this study is a part of larger framework that attempts to delve into the silver 
entrepreneurship success, the bulk of the interview covered issues on several internal and external 
factors that could enhance the likelihood of success among these ventures. As argued earlier, in 
developing a comprehensive model of silver entrepreneurship, this study is premised on the notion that 
motivation plays an important part in the creation of a new venture that subsequently determines the 
sustainability of the venture as such themes that are related to the motivation of the silver 
entrepreneurs to switch into entrepreneurship career were extracted from the transcripts.  The responses 
were subsequently mapped onto three main typologies namely (1) rational; (2) constrained and (3) 
reluctant entrepreneurs, based on the reasons for venturing into entrepreneurship. These reasons are 
categorised into eight main themes namely; (1) Extrinsic rewards, (2) Intrinsic rewards, (3) Autonomy/ 
Flexibility, (4) Family security, (5) Opportunity Recognition, (6) Balance life (7) Work pressure and (8) 
Job security, as depicted in Table 2. 
Table 2 Motivation to Switch into Entrepreneurship Career 
 
Typology of entrepreneurs Drivers Motivation to switch i 
nto entrepreneurship 
Rational (1) Extrinsic rewards • Desire to generate more income 
Rational (2) Intrinsic rewards • Have passion in this industry 
• To prove one’s own ability to be successful 
• Pursue one’s own interest 
• Love the challenge of managing own business 
Rational (3) Autonomy/ Flexibility • Desire to own a business 
• Desire to have control over what one is doing 
• Desire for more flexibility in managing own time 
Rational (4) Family security • Provide a platform for children 
• Expose the children to the business 
• Do not want to burden children 
Rational (5) Opportunity 
Recognition 
• See the opportunity in this sector 
• Inspired by friends and other people success 
• Possess the competency to run own business 
Rational (6) Balanced life • Desire for a balanced lifestyle 
• Desire for a balance between work and family 
Reluctant (7) Work pressure • Work pressure due to downsizing 
Reluctant (8) Job security • Lack of job security in the previous employment 
* Note. (1) rational refers to those who see self-employment as a progression of their career, or as a way to increase 
personal wealth; (2) 
constrained refers to those who have the passion to start a business for a period of time but lack financial resources; (3) 
reluctant refers to those who is forced into self-employment due to external factors (Singh & De Noble, 2003). 
 
All participants provided more than one motive for starting up a business. It appeared that most 
entrepreneurs fall in the category of rational entrepreneurs. Even though two participants indicated 
that they had been “pushed” into entrepreneurship due to work pressure and lack of job security, 
reflecting the “reluctant” typology, these participants also mentioned some “pull” motives that had led 
them to finally leave their previous employment and start out on their own. Common pull factors 
identified from the interviews were: a desire for autonomy; a desire for a balanced lifestyle, recognition 
of opportunities, awareness of one’s potential and abilities, motivation from observing the success of 
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other entrepreneurs, and the need for a challenge. Previous research by Glancey et al. (1998) identified 
similar pull factors, including financial considerations, a desire for greater responsibility and control in 
decision-making, and a desire for personal development, as being among the most important motives 
for creating a business. 
A motive related to extrinsic rewards - the expectations of generating more income - was 
mentioned by six participants. Even though financial gain was identified as being a motivating factor in 
starting one’s own business, it did not emerge as a particularly strong motive. There was no indication 
that money was the primary pull factor that resulted in venture creation. When money was mentioned, 
the desire to generate more income appeared to be a secondary motivating factor, with the stronger 
emphasis being given to motives related to intrinsic rewards, such as the desire for personal 
development, personal satisfaction, a sense of self achievement, the opportunity to pursue one’s own 
interests, and a passion for seeing a business grow. Reference was also made to motives related to 
independence and autonomy. The following excerpts serve to illustrate: 
I think a lot of entrepreneurs have very common experience in that, you know, they do want to 
control their own destiny and have a sense of direction. At the same time they want to make 
money as well. So that’s just as important (Entrepreneur A). 
I want to make more money and a good living, but more importantly, having 
freedom…and yeah, basically to have control over what you are doing is important 
(Entrepreneur D). 
 
These observations endorsed Beaver’s (2002) finding that money is not a prime motivator, but 
rather a “pleasant by- product” of being in charge of (one’s) own destiny. 
 
Other motives included pursuing the challenge of having one’s own business. Two participants 
stated that the challenge of owning and managing their own business was an interesting experience and 
one that they found exhilarating and inspiring. Specifically, Entrepreneur I mentioned that: 
It’s the independence, being able to be independent and I like the challenge of, you might 
make a lot of money, you might not but it’s your own effort. I find that very stimulating. 
 
Flexibility in relation to time management was also highlighted. Five participants mentioned that 
starting up their own business offered an attractive alternative to working from “9-to-5”. It gave them 
more freedom and flexibility in life. For example, Entrepreneur C said: 
While many prefer to enjoy the stability of working from 9-to-5, I found myself get easily 
bored doing the same routine. Having my own business…besides flexibility, it gives me 
more opportunity to do what I actually love doing. 
 
Similarly, Entrepreneur F commented: 
The main thing I see of working in my own business is having more control of my own life, 
besides the benefit of having more flexibility in managing my own time. 
 
Three participants stated that their passion and strong interest in the industry had motivated them to 
start their own business. The strong pull factor for them was the excitement of doing something that they 
really loved doing. 
The most interesting part of starting my own business is having the chance to do something 
that I enjoy doing and actually work hard to improve on things… (Entrepreneur H). 
For me, being happy with what I’m doing is important. I have always wanted to do things 
that I love doing. Managing and controlling my own business is what I’ve wanted for a long 
time (Entrepreneur E). 
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Besides pull factors, two participants mentioned that they started their businesses because of factors 
such as frustration with their present income, the onset of the economic depression, unemployment, work 
pressure or a lack of job security. For example, Entrepreneur C said: 
I worked for other companies for quite some time and then I got to the stage that I was 
frustrated. I got frustrated with the level of income that they gave.  So I found I wanted 
to smash those, instead of just claiming wages that I was frustrated…I was worth a lot 
more, so I found in the end I worked for myself. 
 
Similarly, Entrepreneur D mentioned: 
It started when I was working with company X as a director there. When the shareholders decided 
to make a sudden change in the management, I was being transferred to other company whereby we 
were asked to set up a company for trading purposes. By 1998, there was a severe economic downturn 
and I was working under too much pressure and I said I can’t take it anymore and decided to resign. 
 
Reflecting on the typology of mature entrepreneurs as described by Singh and De Noble (2003) 
namely, (1) constrained, (2) rational and (2) reluctant, it appears that the entrepreneurs interviewed could 
be categorised as rational entrepreneurs in which the main drivers for them to journey into 
entrepreneurial terrain are related to progression of their career, a way to increase personal wealth, for 
family security, opportunity recognition and the pursuit of a more balanced life. Having noted that, the 
reluctant entrepreneurs mentioned work pressure and job security as part of the reasons for venturing into 
entrepreneurship. 
5. Discussion and Conclusion 
In summary, the discussions of the motives of entrepreneurs were centred on the desire for autonomy 
and independence and the desire for a flexible and balanced life. Despite this consensus, it appeared that 
the silver entrepreneurs held strong beliefs in their own capabilities and their potential to start their own 
business, reflecting a need for self-actualisation. This was reflected in the recognition of motives like 
realising creativity, capabilities, and potential. Interestingly also, they demonstrated a strong altruistic 
desire to create a better environment for their family and to ensure familial security. Motives such as 
providing a better life for the family, providing a platform for their children in business, and exposing 
children to an entrepreneurial culture were highlighted. This finding is consistent with that of Fontaine 
and Tan’s (2004) in which creating a legacy for their family and children was an important motive 
for starting a business among the Malaysian entrepreneurs. Other factors influencing the decision to 
start a business mentioned included inspiration, opportunity recognition and facilitation by friends. 
As this is a part of a larger study that looks into developing a success model for silver 
entrepreneurship in Malaysia, the initiative is anticipated to generate new knowledge since the 
mainstream entrepreneurship research has largely overlooked this cohort. To this end, this study has 
offer insights into the reasons for the career switch at the older age. It is certain that a larger pool of 
data obtained from the subsequent quantitative research will provide a better description of the silver 
cohort especially on the factors that will ensure their survival and success This is even more important in 
the context of Malaysia that envisaged to transform the society into a higher income society by 
leveraging on the productivity and participation of all in the economic activity. On the other hand, policy 
makers and business advisory agencies will be able to better understand this growing group to ensure 
that any targeted assistance programs can be effective given that “one size may not fit all”. Larger 
businesses that rely heavily on the strength of the small business sector and financiers (such as banks 
312   Noor Hazlina Ahmad et al. /  Procedia - Social and Behavioral Sciences  129 ( 2014 )  305 – 313 
and venture capitalists) could also benefit from a better understanding of the peculiarities of conducting 
business with silver entrepreneurs. Finally, small business owners themselves will benefit from a better 
understanding of exactly how to best equip themselves in undertaking a silver venture. 
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